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Crude Mirage: Are Depleted Oil Inventories
Pointing to Long-Term Pain?

Brent has fallen to about $73.6 a barrel, down roughly 38% from the $119.5 spike it printed in March 2026.
On the screen, the oil scare looks over. But, sadly, it is not.

Two things sit beneath the calm. Globally, the buffers that absorb supply shocks are thin, so price now
reacts violently to the next disturbance. Domestically, the number on the screen is not the number India
pays. Strip out the lag in how Indian fuel is priced, the rupee at 94.30, and the government cheque now
capping jet fuel, and the "relief" is far smaller and far more borrowed, than the tape suggests.

Macro Snapshot (as of 27 June 2026)

Indicator Reading Read-through

Brent crude $73.60 (27 Jun 2026) Down ~38% from Mar high

Brent 12-month range $58.70 — $119.50 Dec’25 low — Mar'26 spike

WTI crude $70.30 Confirms the move

USD/INR 94.30 Weak rupee claws back USD relief

US 10-year yield 4.38% Higher-for-longer; RBI boxed in

ATF, Delhi ~%115/1 vs ~X¥142/| ~19% embedded wedge under the scheme
Crude import dependence ~88% India is a price-taker on a depleting tank
Oil sensitivity +$10/bbl = ¥1.2-1.5 lakh cr ~0.3-0.4% GDP on the CAD

1. The Calm Is Borrowed
The headline fall is real, but shallow in context.

Crude did not drift to $73; it round-tripped there. From a December 2025 low near $59, a single West Asia flare
took Brent to ~$120 within weeks, before fading back through the spring. That round-trip is the tell.

Markets that swing 60% on one geopolitical headline are markets without a cushion. And the headline that drove
it has not gone away, it has only gone quiet.

The March spike traced to the Strait of Hormuz, which Iran throttled after the February 2026 strikes on its
territory; the slide back to $73 followed two Israel-Lebanon ceasefires and the reopening of the strait. But the
truce is threadbare. The mid-April ceasefire frayed within weeks, a second brokered on 3 June collapsed inside a
week when Israel struck Lebanon again on 8 June, and Iran has linked any durable normalisation to a Lebanese
ceasefire that keeps breaking.

Peace on paper has not meant peace on the ground; across the region these truces keep failing, so the
geopolitical bid under oil has been suspended, not removed.
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The hard data underline how little slack is left. America's Strategic Petroleum Reserve (SPR), the world's largest
emergency stockpile, has fallen to about 340 million barrels as of mid-June 2026, its lowest since 1983, drained
to cushion the very Iran conflict that spiked prices.

The Government Accountability Office (GAO) has warned the reserve is now so depleted it risks operational
failure, and the administration concedes it was roughly four weeks from running dry before the Iran deal landed.
At the commercial hub, Cushing, Oklahoma, the delivery point for WTI, is scraping tank bottoms near 19-21
million barrels, about a quarter of capacity and barely above the ~20-million operational minimum below which it
cannot function properly.

After years of upstream under-investment, OPEC+ spare capacity concentrated in a handful of producers, and a
US Strategic Petroleum Reserve still near multi-decade lows following the 2022—23 drawdown, the world is
carrying less shock-absorbing inventory than at almost any point in the shale era.

Depleted buffers do not cause high prices on a calm day; they remove the floor under the next shock. For an
importer that must also rebuild its own commercial and strategic stocks, $73 is better read as a window to refill.
On a tank this thin, the next ceasefire breakdown is the next price spike.

2. The Price on the Screen Is Not the Price India Pays

India imports roughly 88% of its crude, so the relevant question is not "where is Brent?" but "what does India
actually pay, in rupees, after the plumbing?" Three wedges sit between the two.

The pricing lag. Indian fuel prices are not live. Aviation turbine fuel (ATF) is reset on the 1st of each month off
the prior month's average Platts FOB Arabian Gulf benchmark, plus exchange rate and taxes; petrol and diesel
run on a 15-day rolling average, and cooking gas monthly. Spot moves therefore reach the consumer with a
delay, which means the spring spike is still working through the system even as the screen reads $73. India
bought cheap in late 2025, absorbed the March—April spike, and is paying it off now.

The rupee. A barrel is bought in dollars but paid for in rupees. Brent is down about 38% from its high in USD
terms, but with the rupee at 94.30 to the dollar, much of that relief is clawed back.

The administered cheque. The clearest evidence that the screen flatters reality is that the state has had to
intervene. Under a new ¥10,000-crore ATF Price Stabilisation Scheme, the government is advancing interest-
free funds to oil marketers so that airlines can buy jet fuel at a capped benchmark - about *115 a litre in Delhi,
against a prevailing market rate of roughly ¥142 a litre for carriers outside the scheme. That ~¥27 wedge,
(~19%), is the embedded pain the screen price hides. And the scheme defers rather than dissolves it: any
compensation is explicitly recoverable once international prices "moderate," returned to the Consolidated Fund of
India. The bill is parked, not paid.

3. Where the Pain Lands

The transmission map is familiar, but the magnitudes are not trivial. Every sustained $10 a barrel above plan
adds an estimated %1.2—-1.5 lakh crore to the annual import bill and roughly 0.3—0.4% of GDP to the current-
account deficit.

It pressures the rupee, and feeds imported inflation, landing on an RBI already boxed in by a higher-for-longer
Fed, with the US 10-year at 4.38%.

At the sector level the split is clean: upstream producers are the natural hedge, their realisations rising with
crude, while the cost is borne by oil marketers, aviation, the crude-derivative chain, and the freight- and
packaging-heavy names downstream.
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Sector Positioning Map

Stance Where Why
Hedge / relative winner Upstream - ONGC, Oil India REEfEEITTS e ‘f"'”‘ G EE ) U]
portfolio hedge
Squeezed - direct fuel Oil marketers (OMCs), aviation i el ing margns, AU Eelit
single largest cost
Squeezed - derivatives Paints, tyres, petrochemicals ezl lpus ek i splie wi)

alag

Freight and packaging costs feed

Squeezed - pass-through Logistics, packaging-heavy FMCG straight into margins

Constrains the RBI amid a higher-for-

Macro overhang Rupee, CAD, inflation longer Fed

4. Ametra’s Read

We read $73 Brent as borrowed calm, not structural relief. The price India pays — lagged, rupee-denominated,
now partly underwritten by the exchequer — has not fallen nearly as far, and the buffers that would cap the next
shock are thin. Treat this as the window to refill and to position for energy-cost resilience: hold upstream as a
hedge, and stay cautious on fuel-exposed cyclicals — aviation, paints, tyres, logistics. The mirage is not that oil
is cheap; it is that cheap oil, on a depleted global tank, is durable.

Disclaimer

Investments in securities markets are subject to market risks. Please read all related documents carefully before investing. Past
performance may not be indicative of future results.

Performance-related information provided herein has not been verified by SEBI. Any forward-looking statements, projections, estimates, or
forecasts are based on current assumptions and expectations and should not be construed as guarantees of future performance.

This document has been prepared by Ametra Investment Managers Private Limited (“Ametra”) based on internal analysis, proprietary
models, publicly available information, and sources believed to be reliable. While reasonable care has been taken in its preparation, Ametra
makes no representation or warranty, express or implied, as to the accuracy, completeness, or adequacy of the information contained
herein. The information provided is for informational purposes only and does not constitute investment, legal, tax, or financial advice, nor
should it be relied upon as the sole basis for any investment decision. Investors are advised to consult their financial, legal, and tax advisors
and exercise independent judgment before making any investment decisions.

Ametra, its directors, employees, affiliates, and associates shall not be liable for any direct or indirect loss arising from the use of, or reliance
upon, this document. Any third-party trademarks, logos, brand names, indices, or data referenced herein remain the property of their
respective owners and are used solely for identification and informational purposes. Their inclusion does not imply any affiliation,
endorsement, sponsorship, or recommendation.

Ametra Investment Managers Private Limited | SEBI Registered Portfolio Manager | Reg No. INP000008905

Amplify - Deep Dive - Ametra Page 3



ametra

AMPLIFY - DEEP DIVE

AMETRA

SEBI REGISTERED PORTFOLIO MANAGER
INPOOO008905

support@ametra.in

+9190194 69258



mailto:support@ametra.in

	Slide 1: AMPLIFY |   DEEP DIVE
	Slide 2
	Slide 3
	Slide 4
	Slide 5: AMETRA

